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Module 7 Strategy System 
Lesson 1 - Overview 

 
Welcome to The Strategy System. I've got some great news for you 
because The Strategy System has already been at play in what you're 
doing. As a matter of fact, this online course that you've been part of is all 
apart of The Strategy System. It's the system that causes you to go to work 
on your business and on your membership programs.  
 

 So, I'm going to help you take this a little bit further and give you some 
opportunities and some numbers and some ways that you can continue to 
go to work on your membership business utilizing The Strategy System. 
One of the ways that we're going to cover that and help you is I'm going to 
give you the four most valuable questions you can ask when evaluating 
your membership program. Now, these four valuable questions, not only 
are you going to be able to use them in evaluating your membership 
program, but you're going to be able to utilize those same four questions 
when you evaluate the activities of your membership program. So, those of 
you who do events, you'll be able to utilize these questions in evaluating 
your events. For those of you who do coaching calls, you'll be able to utilize 
them in doing coaching calls. If you do some sort of training, you'll be able 
to utilize these same four questions. So, they're going to be very valuable 
questions and we'll go all into that in lesson number one.  

 
 Then, I'm also going to share with you on how to create a membership 

culture. Now listen, even if it's just you running your membership business 
or you have an entire team running your membership business, I want you 
to know that there has to be a culture of membership. I'm going to give you 
some tips and tools on how to create that membership culture. Then, I'm 
going to share with you some cancellation strategies, because I want to 
help you keep people from quitting. So, I'm going to equip you with some 
strategies that you are going to be able to utilize to keep people from 
quitting whenever those people pop up and say, "I need to quit my 
membership program with you."  

 
 Then, I'm going to share with you some acquisition strategies on how to get 

new members and some opportunities that you'll have to be able to 
promote to be able to get new members in your program. Then, pricing 
strategies. This is a very common question I get from people is, "What 
should the price be of my membership program?" So, I'm going to talk to 
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you about some pricing strategies that you can utilize. Then lastly, I'm 
going to share with you numbers you need to know in order to know the 
health and growth of your membership business. So, having said that, let's 
get started. 

 


